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Baylor Scott & White at a glance

1,300+
health system care sites,
including hospitals, clinics,

and surgery centers

21 1.2 million
y covered lives
(Health Plan and ACO)

® 13.6 million
,Q\Q professional encounters
annually

'F FY25 results are preliminary and unaudited. Community benefit results are for FY24
Physician count includes affiliated and independent providers.

3 million+
MyBSWHealth
accounts

22
44 59,000+
22

employees

7,100+

physicians

20

( ) 700K
R customers

added in FY25

0.1 $17.3 billion

total operating
revenue

$1.4 billion

community benefit



Strategic Rationale

* Address a Behavioral Health Gap
» Effective Outpatient Care Model
* Clinical Outcomes and Improvement

Financial Structure and Accessibility




DIFFERENTIATORS

24/7 provider access

Same-week
appointments

Accepts private
insurance, Medicare
and Medicaid

Team-based,
psychiatrist-led care

78% experience clinical
improvement in five
months

ALIGNMENT AND
IMPACT

* Epic integration—referrals
now live

* Founded on the belief
that “affordability is just as
important as availability”

* Whole-person care:
physical + virtual support

* |nitial focus on referrals
from primary care practices
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Geode Expanding mental health services

EXPLOSIVE
GROWTH

* 13 existing sites:
DEEWAU B
Houston,
Leander

* 10 new sites
planned:
Including DFW,
Central TX and
Katy

* Expanding reach
to underserved
communities
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